BRAZ| L

SECTOR: Educati on
PROJECT NAME: Techni cal and Vocational Education Reform Program
(1052/ OC- BR)
TOTAL COST: $500 million
FI NANCI NG
| DB $250 mllion
LOCAL $250 mllion
DATE OF APPROVAL: November 5, 1997
GENERAL DESCRI PTI ON: The program will support the establishment of an

ef fective vocational education system to train young
peopl e and adul ts through nonuni versity post-secondary,
basi ¢ extension and other courses. It wll also include
preparation for secondary educati on reform
di ssem nati on of new curriculum and devel opnent of
strategic plans to upgrade and expand secondary
education at the state level. The program consists of
two subprograms: (a) general policy inplenentation and
(b) investment projects.

The first subprogram contains four component s:

(a) admnistrative devel opnent ;
(b) technical and pedagogi cal
devel oprent ; (¢) human resource
devel oprent; and (d) other
devel oprent . Adm ni strative

devel oprment consists of anal yzi ng and
strengthening the Departnment of
Secondary and Technol ogi cal

Education, developing a vocationa

educati on i nformation system

graduate foll ow up, and devel oping a
school managenment nodel. Techni cal
and pedagogi cal devel opment incl udes
studies of the job market to guide
investnments in technical schools,
desi gn of basic curricular nodels for
each vocational area, and support for

skills certification. Human
resources devel opnent i ncl udes
pr of essi onal devel opnent for
t echni cal school teaching staff,
cour ses rel at ed to curricul ar
adj ust nent s, training in schoo
admi ni stration, and international

sem nars and technical visits abroad

by principals and teachers to pronote

t he exchange of ideas and know edge.

The final conponent consists of a

communi cations plan, a followup

study on pilot schools, and centra

studi es on secondary educati on. The secon
ones.



CONSULTANTS

Consultants will be hired to carry out the follow ng
activities: (a) institutional anal ysis  of t he
structure, functions and strengthening needs of the
Secondary Education and Technol ogy Branch (SEMIEC)

(b) design and inplenentation of a vocational education
i nformation system (c) devel opnent of proposals for new
| egal and regul atory frameworks for vocational schools;
(d) preparation of strategic and operational nmanagenent
tools for human resources, budget and financing, and
teachi ng; (e) devel opnent of mechanisnms for interating
school s and businesses; (f) a study on the changes in

enpl oyment levels by job category and gender;
(g) devel opnent and application of methodol ogies for
research in industrial, comercial and agricultura

conpani es, as well as methodol ogies for determining job
profiles and identifying the skills needed to perform
them (h) preparation of curricular guidelines for

t echni cal and vocati onal courses for i ndustry,
agriculture, commerce, and services; (i) establishnment
and dissenmination of interactive nechanisns for
devel opi ng curricul a; (j) design of a skills

certification and standardization system (k) a pilot
certification project in one industrial and two service
areas, including a databank for each area; (I) short
courses for 15,000 teachers on updating pedagogical
skills in managi ng teachi ng aids, evaluation processes,
use of educational resources, and upgrading technica
know edge; (m courses on in-service training for 4,000
teachers; (n) courses for 260 adm nistrators in data
anal ysis and processing; (0) courses on curricular
nodel s for 1,260 teachers; (p) semnars for 1,000
education department heads to evaluate curricular
gui deline inplenentation; (q) specialized courses for
60 school principals in curricular nanagement and mar ket
adaptation strategies; (r) three international semninars
on vocational education reform institutions, and
t echnol ogi cal processes and changes in the | abor market;
(s) seminars to dissemnate the objectives of the
reforms to vocational education programrepresentatives,
st at es, entrepreneurs, and t he press; (t) an
institutional canmpaign to publicize the reforns;
(u) preparation of evaluation indicators for eight pilot
schools; (v) initial evaluation of those schools and
teans, as well as evaluation of the use of the manual
and approved projects, sem annual evaluations on
compliance with project inplenmentation agreenents and
principles of the reforns, and final evaluation of the
pilot projects; (w) identification and analysis of
nati onal and i nternational curricul ar nodel s;
(x) description of classroom teaching processes;
(y) identification of |earning patterns of young people
attending night school; (z) a study on the main
vari abl es determ ning secondary education efficiency;
(aa) identification of t eacher training needs;
(bb) quantification of secondary education growth and
identification of alternative financing nethods;
(cc) senminars to discuss curricular gui del i nes;
(dd) design of vocational and secondary education plans,
including identification of the current status of system
el ements, as well as the needs for legislative and
policy changes, i nstitutional st rengt heni ng,



GOODS AND EQUI PMENT:

CI VI L WORKS:

EXECUTI NG AGENCY:

di ssem nati on activities, and upgr adi ng;

(ee) devel opment of proposals to transform existing
f eder al school s into techni cal school s; and
(ff) devel opment of proposals to transform existing
state schools into technical schools, or to build new
school s.

Equi prent, furniture, educational materials, software

reference works, and informati on and eval uati on systens

will be procured for 200 schools. Videos, conputer aids
and publications will be procured for the conmmunications
pl an.

The program will finance contracts for renodeling,

expansi on and construction of 200 schools.
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